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SUMMARY

Study on Introduction of New Guidance Project for Fishing Village and Effective
Operation Method

Maritime & Fisheries Offices has contributed to the increase of fishermen’s income
by teaching and spreading fishery techniques since the period of introduction of
fishery-culture. MFO made a large contribution toward introduction and fostering of
sea-plants culture in 1960s, shellfish culture in 1970s, and fish culture in 1980s.
However, demand for fishery-culture techniques has greatly reduced as fishermen’s

techniques reached a high level and overall fishery-culture became mature.

Meanwhile, changes in local fisheries environment requires to set up a new fisheries
policy. That is, it is necessary to set up producer- and consumer-oriented fisheries
policy from the past producer-centered fisheries policy, and changes in fisheries policy

to vitalize fishing villages is required.

Thus, for an effective attainment of new fishing policy that actively meets the
changing fisheries environment, the government’s economic and institutional means are
important, while fishermen’s active efforts to respond to the change of fishing
conditions are needed as well. Consequently, Maritime & Fisheries Office carrying out
guiding and educational jobs as national institution nearest to fishermen is needed to

change.

Accordingly, the researcher made a questionnaire survey of fishermen, fishing-related
officials and fishing village guidance officials in conjunction with fishing village
guidance job. As the result, fishing village guidance officials’ satisfaction in their job
was not so high. It turned out the reason for their unsatisfaction was that they did
not see future vision of their job. As a plan to elevate their morale, the necessity for
solution of accumulated promotion, technique instruction as well as advanced

education acquirement and reeducation for the execution of new jobs was raised.

On the other hand, regarding the unification of fisheries position and guidance
position, those agreeing to it were more than those opposing to it, while regarding
multi-serialization, many responded that it will help enhance guidance officials’ morale

through personnel exchange and extension of position.
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In research on fisheries official and fishermen, role and necessity of Maritime &
Fisheries Office was relatively strongly raised, and fishermen’s satisfaction through
technique guidance turned out medium, which means necessity of reeducation toward

guidance officials is urgent to meet new technique demands.

On the other hand, fisheries officials opposing to the unification of fisheries position
and guidance position were a little more than those agreeing to it, showing their
opinions conflict with each other. Regarding multi-serialization, they responded there
will be no practical exchange of personnel with the opinion that it will help enhance
their morale. Given the opinion that solution of guidance officials’ accumulated
promotion is needed, it is assumed that promotion problem for guidance officials is

relatively severe.

It is judged from the analysis of fishing technique spreading job that necessity of
job realignment is high since relatively many jobs need to be integrated or realigned
according to the change of age. Regarding the introduction of new jobs, there were
the opinion that it serves the simplification of administrative procedure and indication

that it causes excessive works and just simple job execution.

The change of overseas fisheries conditions such as the arrival of new fishery order,
marine products market opening and strengthening of hygiene management system for
marine products, and the change of domestic fisheries conditions such as drop in
self-support rate in accordance with decrease of marine products production and fall
in marine products price make maintenance and development of fisheries difficult. In
addition, slump in fishing villages in accordance with aging and income decrease of
fishermen decreases the possibility of utilizing various resources in seas and fishing

villages.

However, increase of desire to go sight-seeing to fishing village, possibility of
growing exchange with cities through the arrival of advanced information age,
promotion of sustainable development, increase of interest in the role of fishing
villages, etc. enhance the possibility of development of fishing villages. Thus, guidance
function of Maritime & Fisheries Office closely related with fishing villages and

fishermen is very important in vitalizing fishing villages.

Thus, we could present new visions to fishing villages and make fishermen have
belief in vitalizing fishing village by providing instruction and education programs to

fishing village guidance officials. Escaping from technique guidance-centered attitude,
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we could increase fishermen’s income to vitalize fishing villages through enhancement
of added value by extension to processing, distribution, commercialization and

marketing of marine products, and fishing village sight-seeing.

It is closely related is closely to morale elevation of its members to vitalize
Maritime & Fishery Office. That is, it will play an important role in vitalizing the
nation’s fisheries and fishing villages to create such conditions as fishing village
guidance officials could execute successfully their guidance job with pride through
establishment of concrete guidance goals for fishing village, separation of fishing
village guidance and fisheries administration, elevation of expertise of public officials
for fishing village guidance, change of fishing village guidance method, reform of

promotion and pay system, and so on.
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<E 47> 1905 $A02 LU ¥ Y HIY
e 103 F4HE 120 193 @A HF % (g)
= 24 % (kg) 85 g | A=y a7
440 7.70 61.80 73.90
1970 17.30
(5.95) (10.42) (83.63) (100.00)
9.49 10.66 53.46 73.61
1980 27.00
(12.89) (14.48) (72.63) (100.00)
17.25 15.88 56.12 89.25
1990 36.20
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AT | '70~01 297 6.09 2.72 -051 091
Z7hg | 790~"01 1.56 434 0.98 -0.58 0.84
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