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Abstract

Mandatory measures of GAP & HACCP Management Certification
System

This research was performed to form a social consensus for the necessity to
activate Harmful Factors Preliminary Management Certification System
through the analysis on the results of the introduction of the System and to
prepare the plan for the expansion of the Harmful Factors Preliminary
Management Certification System through the analysis of the circumstances
such as the feasibility of imposing obligation for GAP-HACCP for the kind of
business for which consumers have high interest and preliminary management
for harmful factors is required.

The result of demand anaysis on the GAP certified rice reveded that the
marginal cost for the production of the GAP certified rice should be lowered
to expand the market for the GAP certified rice and also systematic support
to lower the cost of GAP certification or GAP rice production cost are
necessary to lower the marginal cost of the production of GAP certified rice.
In case HACCP is expanded and introduced to milk collection station, the
result of questionnaire survey on the HACCP certified milk collection stations
indicated that consumers are willing to make additional payment by
approximately 11.17% on an average and the investment cost for actual
certification was not more than about 170,000 won per ton of milk collection
capacity, which is less than maximum investment amount of 570,000 won,
and therefore profit generation at the milk collection station is possible
through the introduction of HACCP certification.

In 2011 Government budget for the support of GAP certification related costs
was 1.4 billion won and it was not sufficient in view of the size of GAP
certification. Accordingly, in order to encourage the expanded participation in
the GAP System, the expansion of government's support on the certification
related costs to cover soil and liquation costs.



In order to activate the participation of farming households to GAP, it is
necessary to expand the market for GAP agricultural products in addition to
the improvement of the system and the preparation of a plan for supports.
Taking large scale distribution companies as centers, GAP agricultural product
sales corner should be prepared in the store by supporting sales promotion
expanses to enhance the awareness of GAP agricultural products while
inducing the large scale distribution companies to handle the GAP agricultural
products utilizing GAP certification quality management standard in the
long-run. And aso it will be necessary to explore new demands such as
school meals and military supply.

In order to enhance consumers preference to GAP agricultural products, it is
necessary to reinforce the publicity related to GAP utilizing diversified means
such as Internet and agricultural food related events and to prepare the place
of opportunity to be able to educate and publicize students, housewives and
persons in charge of school meals inviting them in linkage with Farming
Village Experience Programs.

For the activation of HACCP, priority should be given to the establishment of
infrastructure for it. In this regard, it will be necessary to enhance the
efficiency of the works of pertinent institutions by eliminating duplicated
works among them and to induce the reduction of the cost of sales stores
which introduced HACCP through the preparation and distribution of Standard
Manuals by the kind of business. And the operating capability of the sales
stores should be enhanced by providing education, information and technology
while activating consulting and the provision of information through the
cultivation of professional manpower for the stores.

It is adso necessary to apply HACCP to all brand management bodies and
livestock affiliated companies. It is judged to be possible to apply HACCP to
al brand management bodies and livestock affiliated companies together
covering from production stage through sales stage as they are independent
decision making bodies respectively. The introduction of HACCP needs to be
implemented all at the same time starting from the livestock products such as
chicken, duck and pork for which the affiliated companies have high market
shares.



It 1s judged that mitigated standards together with policy based supports
should be provided to small scale dairy processing factories i order to
implement the policy with mimmum objections from them even though the
HACCP certification needs to be implemented to enhance the sanitation level
of dairy products.

In order to ensure consumers' right understanding on HACCP and the
improvement of theirr awareness on HACCP, publicity activities to consumers
need to be expanded. In order to achieve this, the HACCP system needs to
be mmproved toward the direction that HACCP marking should also include
the HACCP certification for the previous stages even before the processing
factory. And the willingness to mtroduce HACCP by respective stores which
comprise food chain should be encouraged by inducing the reasonable and
fair distribution of additional payments.

Under the situation where the HACCP certifications have been completed for
more than 96% of the dairy products on production quantity basis, mitigated
standard for the certification or policy based supports under the precondition
of the obligation for the certification may lead to the waste of budget and the
damage of the principle of HACCP. Accordingly, for the dairy products
contamning less than 4% of milk which did not obtain HACCP certification, 1t
will be desirable to induce the pertinent companies' voluntary participation to
HACCP by remnforcing post monitoring and creating the environment in which
HACCP certified products are preferred by consumers in the market.

Researchers: Ji-Hyeon Choi, Woo-Jin Song, Yun-Jae Hwang, Dong-So Lee
Research period: 2011. 12. - 2012. 6.
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