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Summary

1. Title : A Study on the Comprehensive Rural Development Program:

Performance Evaluation and Policy Improvement

2. Research Purpose

e The study aims are:

- to evaluate the performance of the Comprehensive Rural
Development Program(CRDP) and analyze critical success factors

of the best practices

- to identify major achievements and problems of the CRDP and

suggest ways to improve CRDP

3. Research Questions and Methods
* The main questions are:
(1) What are the major outcomes of the CRDP?

(2) What are the main problems of the CRDP regarding its

structure and contents?
(3) What are the suggestions to improve the performance of CRDP?
* The research methods are:

(1) interviews and questionnaires for rural development experts and

local administrative officials
(2) case studies of 16 villages and 14 town centers
(3) analysis of Rural Areas Information Service(RAISE) data base

(4) time-series analysis of the socio-economic changes in the

- ix -



project areas

4. Policy Suggestions
¢ Redefining CRDP goals

- ensuring the infrastructural prerequisites for decent living

conditions across the nation
- conserving cultural values in rural areas
* Reforming the CRDP
(1) Town Center Development Project(TCDP)
- unifying different types of the TCDP
- fostering connections between service center and rural hinterland.
(2) Village Development Project(VDP)
- unifying different types of the VDP

- simplifying the project guidelines: villages design and implement
projects based on their capability levels without content

restrictions.
* Introducing new projects in CRDP
(3) Small Center Development Project in small towns

- promoting the role of small town center in providing goods and

services to surrounding villages
(4) Block Grant Development Project

- allowing cities and counties to spend an allocated budget without
any regulations or restrictions on spatial scope and project

contents



* Fostering CRDP support system

providing legal and financial support at city level to enhance the

role of “intermediary organizations” in CRDP process

promoting local people and field activists to organize groups and

participate in designing and implementing CRDP projects

organizing a dedicated unit within a city municipality responsible

for integrated management of CRDP

building CRDP monitoring and evaluating system and providing

incentives and penalties based on the project evaluation
establishing the performance management system in RAISE

strengthening R&D investments in CRDP

-xi -
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Key Performance Indicators

Are we successful?

Indicats what we are doing

Quantitative
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Generate Insights
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Critical Success Factors |
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