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O Decrease in flower production and export since 2010
- Difficulties to increase market share of international flower market
- Domestic flower farmers™ incentives for production is lowered, and the flower industry is pessimistic.

- Seed Advanced countries are moving to production-ready areas at very high speed.
Purpose& - The restructuring of global flower industry is very fast, and Korea’s flower industry
Contents needs to take an advanced development strategy.

(O Form an environment in which flower industry can unite and present new direction of development
- Alternatives to overcome the isolated and poor business models of small flower farmers
- Establishing a basis for re-leaping through the establishment of Flower Export

Integrated Marketing Business Association(FEMA).

O The policy goal is to establish a flower export marketing organization and achieve annual
export target of over 3 billion won.

O The field of flower requires the export leader of flower, export model of flower,
overcoming barriers of flower production and export, and organization for export
integration.

- Thus, the headquarters of the project team - the Vietnam branch, the organization
design and planning,

- Operating system and support system, online homepage design

- Establishing foundation for performance creation through cost structure analysis and
risk analysis

- Establishment of self-sustaining FEMA
O Good quality flower varieties enter into cooperative market with global companies to
launch in international markets
- KF(KOREA FLOWER) festival held, promoting commercialization of new varieties
through planning

Results - Establishment of international market launching process for exported new varieties

- Government - enterprise - breeder - farmhouse unfication, launching the world market
of excellent flower varieties

- Participated in International Fair(Netherlands IFTF, Germany IPM Essen, Japan IFEX etc.)

- New product development, expert consulting, royalties management, buyer invitation

- Pioneer exporting with aggressive and strategic promotions

O Strategic planning of local customized business model for each item

- Establishment KF Business Center(included Vietnam branch)

- Establishment a mutually beneficial coexistence business model for exporting countries

- Establishment of KF business center operation model

- Formal local business partners in Vietnam(KOTRA, KOPIA, aT cooperation)

- Feasibility and investment efficiency analysis of KF Business Center

- Localization of competitiveness advantage technology by item and cooperation partner
organization

- Development of global business partner cooperation structure and practical negotiation
strategy

- Establishment of overseas production base, increase profitability of private investment
by strengthening profitability of flower industry

O Establishment of integrated business base that integrates the leap of flower industry,
government - enterprise - breeder - farmhouse

Expected O Flower Export Integration Marketing Project (KF)
oL O Unification of the flower industry and flower export integration marketing project to
Contribution advance into global market, increase market share

O KF’s internationalization of key brands in the flower industry and increase of private

investment in flowers
Keywords Flower Breed K Pl(nge;seed Business model Export
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2010 80,273 59 18,575 1,728 1,332 82 76 942 103,067
2011 73,214 22 12,924 1149 1,932 62 25 1268 90,596
2012 70,366 2 9,036 1170 1,835 97 33 1421 83,960
2013 44,991 0 10,992 1718 2,049 128 41 1264 61,183
2014 27,767 14 7,013 1716 2,354 141 117 1482 40 604
2015 17751 27 5,937 949 2,460 . .5.2 - 77 B 1207 28,460

T oE SAZE g2 T +AY

A2 - ST AAEZH(0016), 2015 SH| A H S =t

W F9 #5 FHoEs HIE Ay, I3, v, £3& d, Hd
20109 o2 F8 FEAFY AdustE 7 43 9 25
o 2x A4k Zlgko] &) AlEE

(H F8 T4 B2 FEAIF] T3] A H Qo] oA wep Fo] A%

O F FE7(1171%): 3t A3, =3h, MFPe] 95.5%°1% & HF
@ 1= dEo] dAAA o7 Y33 +ZF B4
(@) F8 37 G2 FoFEUWITLEE T3S TAHLE AA
(") F8 FYFoEE gyl T, UEHE 508 FE TH 9 725 TY UF 2 TE80E A
O d3F FAdT2 T= > FE0oL > HF > dol=zstEss T
OF A

o
@ Az gy vF, avA 7124 By 5 % ASAA =FeFe oHE

(2t : Hs, %)

2009 20,132 8,004 24,742 2,608 16,519 5,146 77,149
2010 34235 1 'é,'ébé ' 27845 2 755 - 20,264 4,165 103,067
2011 25676 11,192 33,088 2,583 15,201 2,856 90,596
2012 27,142 9,759 30090 2 ,.8.5.4. 1 224 2,891 83,960
2013 15,064 6.888 19,876 3,828 12,829 2,697 61,182
2014 7.807 4,723 12,309 4,544 7,459 3,762 40,604
2015 3,264 2370 9,328 3786 6,648 3,064 28,460
AEHF 2 -58.2 -49.8 -24.2 -16.7 -10.9 -18.6 299
agz 09-°12 105 i 87 3 ... D
i&)& ‘13~ 15 -53.5 -41.3 -31.5 -0.6 -28.0 6.6 -31.8

‘09~ “13 -26.2 -18.4 -15.0 6.4 -14.1 -8.3 -15.3
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Q) MIFEEY FSIF
7h #ul(Rose)
@O #Awv] ==44 (AG/HS Code : 122320300 / 0603110000)

as 2014 2015 2016 SUE

T B¥ 2 g 2o =X 2o g 2o
A 1,189 7,807 745 3,264 487 2,363 A34.6 A27.6
o= 1,151 7,440 735 3,157 477 2,257 A35.1 A28.5
s 04 8 14 10 6 53 314.7 413.1
AR B ESEX LA R KATIFAGEE 7159)

®
-
O e
offt
%

ol

o] B4 am] Aol w2 =ejAd Azt st A7) =dqt 314 8 SRR

o Y 3]
Y F= 44

B EANA fFEEe 2= o] Aro i dmito|ARE $-goloo = Aol
JE, FEHloL To] 1FAH F2 /HAAAE S A9 dA AES 72l A
TEHY FHoeE 523 UH

@ B 5= FYHEFS 2zgo] A tiFstE Iu 7HHo] sl 2 v STt
e FEEY FuIF AHY = ol 4=
* Au(axzgo)) A= A @T F3F33h) - (15 52719/4% — (16) 6,8409/<%
* Au(its) AgrbA@T $3F33) - (15) 4,5779/4% — (16) 4,7599/%

@ YE3} F=o] H|G7] AET~109)0l| 2ZEo] AnE FHOE FEIh] T WS
Ao, AR ZHOE A AWHF AR FEEF GHRIF oHY] 44 dinl
TFE X TR

(1) =r3H(Chrysanthemum)
O =3 =424 (AG /| HS Code : 12225030 0603140000)
(TF9E, AE, %)

By 2014 2015 2016 sdE
T BY R B o =k 2o g3 2o
A 829 4,723 340 2,370 293 2,197 A13.6 AT3
g 824 4,701 393 2,366 292 2,187 A13.9 AT6
s= 2 6 04 24 0.3 8.9 A322 268.2
g FFAAEFFEALER KATI-AGRE 7]%)
@ =3 FE5F
@ & FEAARD FrAdTEe AYERCINRE FF°] & Fo2 44
@ s ABE A Sol STt 4o =3 o= FEI] Sk A,
Aol avtrst HuA T3, EY 3 Fo] 51 FT4t F2
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(th) =49 & Al 2~(Phalaenopsis)
O YA 2 424 (AG | HS Code : 122270302/ 0603132000)

By 2015 2016 A HACHH|
= =F =L =E =L =E 2
A 0 0 2,113 26,681 0 0
e 0 0 2,023 25,773 0 0
Ep 0 0 30 500 0 0
=5 0 0 60 408 0 0

b T BeEA s FEe WA ARo] F Y
@ Tl BelEAs AAYA D REGASS NF FE 2 O SAZ ASHA 5L
AT Folk, vIFY AS AUAA TFA ATVOE 3| YRHA 2T 33

. A3 F59 A FZ]AF ARBEGEANF A ZA 2 848 A
D FEAF AH
b 7§, v, 48 5 TAAXTY 22 V|YE T g4ETY 249y g1 gt
(D Dummen Orange, Van vin ten, Plantipp, Armada, Concept Plants, Hakusan J&H 5
A 7 7IdES H A Z=E 9 AN B YEQZE &8st 4 FF
ol AAAZAAY HAFES EA7IL A+
@) EZHA FFTo=2 Av] ‘HHEF 2 R AGAAE AAARE AHE 19E
A 8L QAL @], ofzE]gte| A E St QI7)EE 2 WMEVE JIAEIT IS
ojgfo = A ALl ‘&£t HHEFS WHolF HAH FFO AZE HA
Z7F FA Je. FE, AEA ZERAF AL FAFYole 201749 1
Dimmen Orange AtellA AHE|ZEE F3 FEFS AF 3 Fol d(H+-7F9
B =3, d-FIdA= 2017, 11, 8-10. @& =olA /MFH == IFIF vE3]o] &3
Aeo® AuRrdx] g 25 33 T S W IS3UEY] S8EFFS

=
mzed 9 240 gHAAE A% 3

s

<2E> -9 99 Z(Deep Purple), AL slFUotl. AL #HAFYol2

_16_




@ FEAN=IFY FZESAZ YHAER, ‘SYHEAEZR, "HAPAGR 52
2017.06€) ddEgs, E=doA  AFHH [Flower  Trials 2017
(https://www.flowertrials.com)ol| /] £& 332 AN

@ =3, vdEEl) 8FF, viFl TEF, 4 6FF2 2LE FRE T 720
oJF AL qlom, BN 12FF, VBT 38FFo] AFAMF

L=
ol ALKHoE MEHL = FF Y AEE 9 A vhee

FZAS AL FAF= FaA 2L FEHAE= 2P FARAG=

B g U USFTIHoIZ Y SAEFE S35 ‘LS vEHE=
Van vin ten A} Alef, AA oA ] tiFA4HE 53] ‘Royal Green' o]k A
AEHoz & FAvjE oAH201738 108)Y

3 57, FANS, BT P4 S ] APl EFRE
9 % game) BA Pobe Wlon, BAHQ Fe 20189 2NE| Az
o3

K> YEd&E= @42 ‘Royal Green' AAIE, ‘=L FF] US4 A3
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New Variety

LICENSE = AGREEMENT / AGENCY CONTRACT
L

Towwy Varioty BV
Poattos 351

New Variety

LICENSE - AGREEMENT / A(
AUSTRALIA

This ngreeement i3 made betweenn

Wourd Flower, Seod & Sesdling o, Lid.
3, Sanghabel -ru

Gwacheon-si, Gycongii-o
13515 Kores

Hereinathe called "WOOR] PLOWERE,

ant
New Variery BY.

i 148
1433 GEC Kudelstaart
Netherlands

hereinatter called “NEW VARIETY"

The follwing soatract has been conductd or 34 Auguss 2017

1. PEANT NOVELTY |
* Zumiscule

2 THE EXTENT AND DURATION OF THE CONTRACT
The: comiract Gomcerms (he sade and excluive sighl which WOUR! FLOWER il
on the adiimistration and produceion far Brasil of the above plant nnelty.
WOORE FLOWER sppeints NEW VARIETY as beeng beir agost for firasil for

i same vt

NEW VARIETY aitends 1o WODRI FLOWER's infercses st gcts o hin behallin
any cirumstances concernitsg the sdministration of the tovelry s Bl both
i s pablic st aind Twarcs thie Basilian producers of e plaiit

This agseement iy mads bevween

worl Flawer, Seed & Scedling Co,, Lt
53, Sanghabeal I-ro

swachcon-dl, Gy

1INIS Korea

hereinafier called “WOOR] FLOWER",

and
New Variery B.V.
Kudebpaartsaweg 145
U G Kudelstaart
Netherlands

Dereinatier eatiod "NEW VARIETY™,

The following eontnict hay been conducted oo 24 Augist 2017

L PLANT NOVELTY / LICENSED PRODUCT ¢
= Zamivculens rumiifulia 'DOWON  (Blsck leaved]

1. THE EXTENT AND DURATION OF THE CONTRACT
The contract concemns the sole ind exclusive fight which WOORLFLOWER halds

an the Australia of
WOORI FLOWER appoinis NEW VARULTY. s beitg theit agent foe, Australis for
sl xaue variaty

ISEW VARIETY mtends to WOORI FLOWER's intesesty and scts 6o bis bohalf
any circunistances concesing he aclsin/steatlon 1f the fovelry i Autralia, hethy
tenwards the public suthoeities. und towards the Auatralian. producers of the plit

New Variety

LICENSE - AGREEMENT |/ AGENCY CONTRACT
NEW ZEALAND

This sgreement v mase between

Wonri Flawer, Seed & Seedling Co., Ut
A1, Sanghabicat 1-ra
[ E—

hescinafier called "WOORI FLOWER”,

and
New Variesy IV,
Kudelstaartsencg 145
1433 GC Kudelninart
Netherlands

hercinafiet culled NEW VARIETY
The following comtract has been comsfucted o 34 Augast 2017 ¢

1. PLANT NOVELTY { LICENSED PRODUCT -
* Zamioculcas zamiifolia ‘DOWON" (Wlack leaved)

1 THE EXTENT AND DURATION OF THE CONTRACT

T cartract concerie fbe sobe aml exclasive tght whish WOORI TLOWLIE hokds
o the adrimstratin un peoduetion fie Australis of ihe shove plun sty
WINOREFLOWER sprpins NEW VARIETY s being their sgen for Now Zeatand
fiot i e varsety

NEW VARIETY atterids 16 WOORI FLOWER'S imerests ared acts o his betulf in
nay civcumatances concerming the aieniniseation of the noy calanct
i owards the New e

lant ety

ey povelty
T - =s I e—
42 Disputes 4.2 Dispures 4.2 Disputes

In case of disputes between NEW VARIETY and a producer conceming the use of
the plant novelty, NEW VARIETY and WOORI FLOWER will have to agree on
payment of the costs incurred if the matter is taken into the court.
Any disagreement concerning this contract. hereunder possible claims for damages
must be brought before a Brasilian district court. if a compromise cannot

reached. Negotiations for a compromise shall be concluded within two manths.
WOORI FLOWER s bound to accept smendments to this contract necessary duc to
amendments of the Brasilian Seeds and Seedling law or the legislation us
suich, just as amendments necessary due to judicial dec s will have (o be
accepted.

signed on 24 August 2017 Sigried on 24 I\ugus{/;ﬂl'f

L ( i

In case of disputes botween NEW VARIETY and n producer concemimg the use o
the plant novelty. NEW VARIETY and WOORI FLOWER will have 1 agree on
payment of the coste incured if the matter is taken inta the court

Any disagreement concerning this contract, hereunder pesible chiims for damages
must be hrought before an Austalian district coun, if a compromise cannot

be reached  Negotintions for o compromise shall be concluded within twoe months,
WOORI FLOWER s bound 1o accept smendments 1o this comract necessary due o
amendments of the Australian Seeds and Seedli

such, just as amendments necessary due to judi
sccepted.

g faw o he legislation as
al decisions will have to be

Signed on 24 August 2017 Signed on 24 Avgugl 2017

A

o

In case of disputes between NEW VARIETY and a producer concerning the use of
the plant novelty, NEW VARIETY and WOORT FLOWER will have to agree on
payment of the costs incurred if the matter {5 taken into the court

Any disagreement concerning this eontract, hereunder possible claims for damages
must be brought b=fn_r=a New Zenland district court. if » compromise cannot

be reached. Negotiations for a compromise shall be concluded within two months,
WOORI FLOWER is bound to sceept amendmients to this contract neocssary due to
amendments of the New Zealand Seeds and Seedling luw or the legistation ns

such, just as amendments necessany due to judicial deeisions will have to be
nccepled

Sigtied on 24 August 2017

. >
i

Signed on 24 August 2017

K = &
— £ "New vanery BV Woori Fldwer, Seed & Seedling Co., Lid E
New Variety B. Woori Fiwer, Seed & Seedling Co., L. Jos Buskermalen. Jne seo, Kim A y B.V. Woort Flower, Seed & Seedling Co., Lud,
Jos Buskermolen. Joe seo, Kim los Huskermolen. Jue seo, Kiny

(E> =dFFe ZEE AFA.

Beld, 5% FAAS 5 QA

New Zeala

Assignment of the Entitlement to apply for Brasilian Plan Variety Rights
1, The Assignor :
Mr. Lee Hyuk Jin

#403 - 11 Wonam-ri
Namsa-mycon, Cheoin-ku
Yongineshi. Gyconggi-do
Korea

eing the breeder and ownier of the below meniioned variety, 4

The Assignee :
New Varicty BV,
Kudelstaartseweg 145
1433 GC

Kudelstaart

The Netherlands,

the right to apply for Brasilian Plant Varicty Rights on the name of the Assignor, and afier the
grant 1o handle the obtained Brasilian Plant Variety Rights for the duration of said rights, for the
following varicty

Assignment of the Entitlement to apply for Australian Plant Varicty Rights
I, The

Assigy
Mr. Lee Hyuk Jin
4403+ 11 Wonameri
Namsamyeon, Cheoin-ku
Yongin-shi, Gyeonggi-do
Korea

being the breeder and owner of the below mentioned varicty, assign to

The Assignee :
New Varicty BV,
Kudelstaartseweg 145
1433 GC

Kudelstaart

The Netherlands,

the right 10 apply for Australian Plant Variety Rights on the name of the Assignor. and after the
grant to handle the obtained Australiun Plant Varicty Rights forthe duration of suid rights, for the
Tollowing vasicty :

| Botanical taxon

Variety name ‘

Zamiogulcas zami “Dowon’

The Assignor :

Place : Lisse / Netherlands
Date : 24 August 2017
Signature :

Mr. L& Tlyuk Jin, breeder and owner of the varicty

The Assi 2
Place : Lisse / Netherlands
Date : 24 August 2017

s.gmmz?_, X
, D
e

New Variety B.V.
M. )M, Buskermoen, legal and authorized representative.

Botanical taxon [ Variety name

Assignment of the ly for New Zealand Plant Vari

tlement to. Rights

1, The Assignor :

Mr. Lee Hyuk Jin

#403- 11 Wonam-ri
Namsa-myeon, Cheoin-ku
Yongin-shi, Gyeonggi-do
Korea

‘being the breeder and owner of the below mentioned variety, assign to

The Assignee :

New Variety B.Y.
Kudelstaartseweg 145
1433 GC

Kudelstuart

“The Netherlands,

the right o apply for New Zealand Plant Variety Rights on the name of the Assignor, and afier the
grant 1o handlc the obtained New Zealand Plant Variety Rights for the duration of said rights, for the
following varicty

[ Botanical taxon T [ Varicty name

Zamioculcas zamiifolia ‘Dowon’

Zamioculeas zamiifolia Dowon’

The Assignor :
Place ; Lisse / Netherlands
Date : 24 August 2017

pnature :

Mr. Lef Hyuk Jin. breeder and owner of the varicty

The Assignee :
Place : Lisse/ Netherlands
Date : 24 August 2017

@ -

New Variety B.V.
Mr. ). M. Buskermolen, legal and authorized representative.

The Assignor :
Place : Lisse / Netherlands
Date : 24 August 2017

‘breeder and owner of the varict

The Assignee ¢
Place : Lisse / Netherlands
Date: 24 August 2017
@ —
Signare:_—3

New Variety B.V.
Mr. J. P.M. Buskermolen, legal and authorized representative.

C1E> =Y EESAlY] FEREEY A8 997
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* 2017 sk EFF

® WEd Bz 7 F2A(

= Viet Nam “Moc Chau” :

=9 A4 =3

A

R

293l 75,

CLIMATE GRAPH MOC CHAU
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Altitude: 840m

02

Climate: Cwa cc: 19,8

03 08 o5 06 o7 o8

mm: 1395

The driest month is January, with 4 mm of rainfall. Most of the precipitation here falls in August, averaging
290 mm.

TEMPERATURE GRAPH MOC CHAU

=

86 30
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0z
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1z

The warmest month of the year is June, with an average temperature of 24.1 °C. January is the coldest

month, with temperatures averaging 13.1 °C.
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MQC CHAU CLIMATE TABLE // HISTORICAL
WEATHER DATA

January February

e July August September Oct

Avg Temperature (') 131 149
Min. Temperature (°C) 85 103
Max. Temperature

Avg. Temperature ('F) 556 58.8
Min. Temperature (°F)
Max. Temperature
Precipitation / Rainfall 4

(mm)

The difference in precipitation between the driest month and the wettest month is 286 mm. Throughout the
year, temperatures vary by 11.0 °C.
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