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< SUMMARY >

Purpose

1) Number of new products to be developed
« The goal for years 1 to 2 is to develop and brand five distinct products
« Each of the five ingredients will be offered in three varieties (large, middle, and small
size) in accordance to the weight of the dog
2) Secure buyers and contact consultant regarding making contracts
« The goal for years 3 to 5 is to secure buyers in China, Japan, and Taiwan. In total,
there will be 60 secured buyers and 45 different confirmed consultants
3) Export amount
* By vear 3, the export amount will reach 3 billion KRW, 4 billion KRW by year 4,
and 5 billion KRW by year 5. In total, from year 3 to 5, the amount will be 12 hillion
KRW

Contents

« The project team will develop the brand GOURMET SNACK targeting special events
and occasions in a pet’ s life. The team will create this niche market following the
well known trend where other famous dog food companies each have their own market

« GOURMET SNACK will be more than simple a utility value product, animal feed, by
offering a symbolic value based on a more luxurious product concept

« The project team will cooperate with the Kyung Hee University College of Korean
Medicine to develop a product that incorporates ingredients used in Oriental medicine

« The project team will collectively open GOURMET SNACK branded stores in China,
Japan, and Taiwan that reinforce the brands target concept of luxury, raising the

value of the product

Development

results

« Currently, existing domestic pet food firms suffer from a lack of organization, low
firm size, lack of capability to introduce new products, and an inability to export products
« GOURMET SNACK will develop innovative products and ultimately become a role model
for other domestic pet food firms by contributing overall know-how for developing
products that appeal to an overseas market and the mechanisms needed to access

those markets

Expected

Contribution

« The project team will demonstrate through GOURMET SNACK how to target new
markets as a second mover brand

« This will be a good case for domestic companies to increase their global reach and
competitiveness. Thus, resulting in greater protection of the processed food industry

« GOURMET SNACK’ s success will be an opportunity for domestic pet food brands
who are suffering by sharing know-how about how to successfully enter an overseas

market

Keywords

GOURMET Product

D
0g treats SNACK differentiation

Global branding | Export support
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= kA AR E AxALE(pet dry food) 9t 552 A& (pet wet food) 2 Y1 ™,
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=% 87 511 B = 6,615 17,427
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H| E 92 257 o= 4,902 9,560
ANE=E 34 234 IR 490 5,733
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| Aol 85.25%E A rote
A A7e] 86.8%,
a9 2-2>

A AR &F2] 100 EHE M Al e
s S o
HEART Hllls #2270
J , _ B iimerninsinio
e YE s O
0|2 EE 4
7.75% o0
1. Mars{Bl=) 6. United Pet Group (B|=%) 2 86%
2. NestlePurina (015) 7. Unicharm Petcare {2 8)
3, Big Hearts Pet Brands (0129 8. Deuerer (28D B .
4, Hill's (Of=3) 9. WeliPet (01}
5. Blue Buffalo (D= 10, Heristo AG (88}
HIA| Al T2 AE7|Y & BAE =3 =4 2|yuac
20161512 21012 S— « 452 100H 7| » 0] A
. g 22 s 21E 7|9 - 517 e 5
2016495122 = AZ Y - 51 AlZHO| 85 25% HO Mars(37.95%)
» A 59% A2 gk « E ERE 4~ - 3987Y _ » Nestle Purina(26.66%)
« 0= 86.8%, 78 7.75%
27 USDA Foreign Agricuftural Service{2015, 20161, IPFALZ015), www.petfocdindustry comd 2014}

<Y 2-2> AA W AFAE A"

2. AA A AFAZ A 7= F

o MA FHA AFAALE 22 gYd HIi=<l MARSWUnited State)”} 37.95%, Nestle
Purina(United State)7} 26.66%, % 64.61%5 A3ty U+ FEAA 54 +F2& B

« AR 5H1AR FERE SAAGATH)E S ST s dAAG AFH st AlA
U AR F8 719 e WEdel mE AR FES It AFT AOQL(S)NE F ATt
025 st A AZ W ARl AfFFA gom Al W 539E 2HE 79l Ex15H
ATHY FTFE = 9 S(Besanko et al, 2005)

« UG A g IFE AT A, SHAJA AHNE Z2E V1ol dAF A HelA 2 Ay
24T F d=AE el 55719 (humbers-equivalent firm)7} &

o AA WA AFAGS BASIHE, o) <F 2-4¢ 2 AAE dS F US
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(E 2-4> AA vt A AFAEY] 5844 A2 24

MARS Nestle Purina A EAF(H) o ees
o] &Y 17,224 12,100
0.4174 2.3955
A AHFE 37.95% 26.66%

« Besanko et al. (2005)¢] A A3+ 7= W=, AlA QA 2] FA A T8 27] 7] o]
e

Zt= SAGA 77 0.28 2522 B AAAS 534 744 Al7%(monopolistic competition
markeD) 0.2 B/ 7 dom, HA FA AlFold AR W SHEY S ZHE &0 790l
At A&olA AAe] olHAL Ye NS on|FH

« 8o F57IYT7E oF 245 YEHEE AA 9 A AF AAZNA AR 5 =
zkZ 7]<d(equivalent firm)2 MARS$} Nestle Purina, 2717} A3tk & 4 U=
« mEbA A B A AF AIRE 1A A A, A 7ol s Al A A
AfXE 71E 7I9Eds o8 159 AEstd o] a9

3. IUAZANA S22 BIEe 4 BAE I 7HAAAY vl

& A5 7 714@ BUEE olga U AHE PAT GE 25
- webA 2l AR § Al ol AES FASICIRE, 22 27 71¢le] Bk
AE F m WAL BY S-S JHa AFo] oln] EASH, o} AFL AFAFEL et
AL AR THA 0 wefd iAol v Eg
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4. FUYAZANA 22 BASe I4F BAHE 3 7HAAAY v
c 22 Y BIES} 34k BIIE o= tiEA o r 714 A4 5 ¥ (pricing ability)ol]l $1014]
229 2isel 24 Bl 3t 2oyt FEHA
olo] wheh B AT Fa 22W 7Y HAS 1155 F8 F4 HAE 859 BE YFC
AFo TFQH M-S HAyzAste 2t BilleEd = 100g 3 A 7Hsd 7 Fe vlast
Ae Kag 2-3> #IA=x)
:?LH xﬂ HfE171 M EE 8ED} 612 £ B d 71 Biie
S AR (f8h 714, g Bl 58) T+ZA Al
HHE W 2 & M E Bt rew
J12 A AL b - ST )
1009 9 712 4 At w - B e e
10000 Pro Plan
(Nestle Purina)
9000
[ Global Brand ]
8000 Beneful
(Nestle Purina)
7000 Beyond
— ?;DLE) (Nestle Purina)
5 Waggin Train Royal Canin
5000 <Local Brand> (Nestle Purina) (Mars)
Greenies
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4000 e (Nes‘rleg gurina)
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3000 v ey | 9
IELIEL] |
2000 0%’(\'!%91\;7“ @EVE(;L) stle Purina)
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3 <™ 2-Os 2H
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= ¥ 100g 7 714 AF
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(KOTRA, 2016)

C A A B AHAES BE M oS BT A HTE B 94 HA=

(1o

Z=r, Oigk

=2 Fujstes A-$7F 28, £3] Pedigree, Cesar, Royal Canin 5 MARS &4 23] ALE0] 7
vz ZAAVE FEHF

« QB A Fo] A 2 gy Balsel JBEA 274 BAl=y) 559 XE3 AL Hol
ARom, g4 BAsol A A AAVE oH - e

¢« HE JAAE ol FEE 719 Amazon 5 AAA AL &8¢ £E AIL o] &3
2o 24 AR F=, Ut B ARS Z6A A . 53] Av|REo] A=
AFE 243 AFsHA Est= T, oA s 24k Ba=o gk A&7} o} MARS,
Nestle Purinaz} AA A&<] ¢k 60%E A G3t= A3t

2. a2 o] 2Es 99

cEA) A FE S FREARA ATL AT A J1Ee) Ak A4 TER
Holde 4 & e s Heko] a7y

<A 71]de] el Eeta 22 Y Ve oM A E kel o] WA A F
ANl 3 7HA(Symbolic value)E 7t FE7E HEFLuxury) BHE=S WA= 58t
A s

« WA A =4

A A F2E Y= AA A AE AN At QA M 2
, Aol 4R A TEAoF AR A 0] £4S FoT 1FA HIEE 24

of NEE FEE 2
B A BoklA 54 FE BRI AEY 497 /HE Sohsksha AFel A A
PE S4L Folstel AFS ABA AV, €Y FE BA=E AW AT A
753 B-S(LOUIS QUATORZE, 484 5
col® @ ZRolA B Agivho] AWl aA S 714 w7 39 2H(GOURMET SNACK) &
NEds AE ARGD AFOEA NG TEE AVYSI 7129 T2 Y DA=So]
AR BHH FA AN AEE 998 AT Ao wud
c T ade Wl S5 B, 719 5 WRAS A% PHH NS ReId AFOE, A
AR WA o]t FAET B AnAER B, 229 g9 BAss} HetA
EE HE BAEe] NS AAY 5 e o2We A A4 AF FEE TR T
A2 B2E AHS] A% TL FAelA 7 AGF Est Aol B Ao Beky
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