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< SUMMARY >

Purpose&
Contents

This project addresses the pesticide problem of existing ginseng grown in

Commercialization of pesticide—free, movie fees, no hydroponic ginseng
Multistage grown using greenhouses and shortens the production time by
2-7 years, reducing the capital circulation, and ginseng stem leaf and to use
the flower to develop functional foods for export and domestic, as well as
contributing to FTA should foster alternative crops (1 to 20 years of ginseng

plant facilities)

Results

o (Note) dure consulting specialist referral (ginseng market, market research
and marketing analysis / strategy) consulting a guidebook (43page)

o market expansion results: 2 files Year 2016 and 5075 won (franchise)
market development o effect: Ginseng Coffee (Thailand, Laos and Myanmar)
Sample Deal 2 manbong incoming orders, China 3kg sample (ginseng), Hong
Kong 1 companies 3kg sample order (organized by Korea KOTRA)

o leaf tea + organic ginseng kkotppang Development (Chungnam National
Co)

o Patent No. 10-1630950 Lake (2016) cultivation facilities and methods of
organic cultivation of ginseng

o Ginseng house training and field trips: 250 people

o 2 dangjin Education Association ARGUENON times 69 (dangjin ARES

Expected
Contribution

o Utilization: Leverage the export of organic ginseng (pesticide problems
gifts, household, etc. (Note) Suanbo organic
ginseng use of organic ginseng grown using ginseng greenhouses of the

existing ginseng resolution),

agricultural company facilities ginseng production and research execution
(Chungbuk Chungju 2259 110 Street flat as salmimyeon midfield)

o Applications of research: diversity, such as functional food and beverage
development of cosmetic raw materials, pharmaceutical raw materials

o Benefit

- Ginseng is a series that deep disturbance in the area of reduction of new
trends, the techniques may be lifelong (ginseng plant) in one place

— Cultivation and lack of labor shortages that could solve the lack of income
at the same time

Great Expectations effect ~FTA alternative crops

- Reduce existing production capital circulation period of seven years
production — 2 years (5 years shorter)

- New technology holds the world's best Ginseng (Panax ginseng grown four
than the of plant
transplants interval prolongation growth temperature increase to + 2 months
light +

times faster general development density planting

+ maintain optimal growth conditions (temperature + water

management)

Keywords

Functional
foods

Ginseng leaves
and flowers

Multi-cultivat
ginseng ion

Chemical-free .
Franchise




enclosure

Commercialization of R & D results

o (Note) dure consulting company commissioned "ginseng market, market research and
marketing analysis / strategy" consulting a guidebook (43page)

-project to: potential customers at home and abroad mainly

—-project scope: ginseng market and prospects, swot analysis marketing strategy, plan and build
internal capacity building, project step—by-step action plans

-project out put: excavation and construction of new industry report execution, reporting,
brand operation strategy plan in accordance with singhaeng new industries, organizations,
functions sectoral competencies present, three years targets and roadmap, step—by-step
execution plan

o Promotion and Commercialization

- Market development and market expansion, etc.

Marketing strategy (market reclamation and marketing strategies for each year)

e markets, such as market expansion

e targeted customer set

— less than 2 year—old middle-class Ginseng (1 +1 year-old planted in cultivated year-old =
2)

— sanyangsam growing middle class more than two year—old (1 year + 1 year—old planting
cultivated year-old = 2)

— cirrhosis sambeng breeding sales six months (three months after the sale geumyeo
ginseng)

* Franchise Business Outcomes

-2016 Year: 5075 ten thousand won two cases

o markets

Deodeok 70% of the delivery department stores (sales agreement) — ¢ (sum) wolak agricultural
corporation

* Internet Sales

* Keep Geumsan Ginseng plant sold

* consultation of jeonggwanjang

« After planting area increased home shopping sales plan (6,000 square meters)

» selection of target markets (product targeting its destination)

» Internet sales

» Large bunyeohoe APT attack, etc.

* Cover conditioning (Product features, characteristic emphasis)

» organic products

» saponin Re 21 times more than 6 years Ginseng (decreased blood pressure and blood sugar)
Rd 132 times (flu immune effects, a bad nose reseutol TG, LDL inhibit atherosclerotic effect)
o Using organic greenhouses, movie fees, no hydroponic cultivation of ginseng Multistage pilot
house (itself) commercialization and 110 flat




Franchise Mars and a 50 pyeong (2,380 won)

Haman-gun, Gyeongsangnam-do gayaeup dohangri (gimbokgon)

Franchise Mars and a 50 pyeong (2,695 won)

Dongducheon, Gyeonggi soemok road (gimjinhong)

Health functional food using organic ginseng leaf and flower commercialization (+ Ginseng
Ginseng leaf tea kkotppang) — Chungnam National University jointly developed

Ginseng leaf tea Ginseng kkotppang



o Exports
- Ginseng Coffee: Thailand, Myanmar, Laos sample Deal current state manbong 2've received

orders

Ginseng Coffee Exports Twice a sample of exported payment receipt

- Export Consulting (organized by KOTRA Korea): 2 cases
e 2016 4 Mon. 26 years, Seoul, Jongno 3-story Four Seasons Hotel
* China Zhejiang Mars Group (China 500 companies) sample export promotion under 3kg Order
(sample export)
¢« Promotion of May 18, 2016 Riviera Hotel Daejeon second floor heat per Hong Kong Ltd
instant 3kg sample order (sample export)

Look to export consultations (organized by KOTRA Korea)

Four Seasons Hotel Jongno, Seoul (hanseongjae) Riviera Hotel Daejeon (hanseongjae)

_10_
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Overview of Research
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domestic and international
technology developments
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The information and
perform research results
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The utilization of research plans
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research and development

laboratory, including safety measures
are implemented in accordance with the
performance of the tasks performed
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The representative research results
of research and development projects
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