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Summary

1. Title : A Study on Plans to establish and vitalize Fishing Community

Business Model

2. Research Period : September, 2012 ~ December, 2012

3. Background and Purpose of Research

3.1. Background of Research

o Recently, with increased interests in job creation and social economy,
the government actively promotes social enterprises and community
business for the market-oriented local job creation.

- A community business refers to the business model in which local
residents try to solve local issues using local resources.

- Advanced countries are actively developing and commercializing
local unused resources and promoting community business for the
creation of jobs and regional activation while Korea is growing up
in the business model and activity area by the government’s

political supports and the communities’ efforts.

o Like this, the phenomena of local hollowing and income bipolarization
are deepening in the farming and fishing communities, and the fishing
communities are relatively lacking in local regeneration strategies
such as social enterprises and community business compared to the
rural areas.

- In the Korea's process of high industrialization, as a result of the rapid
outflow of populations from the fishing industries and fishing

communities to the cities, depopulation and aging are rapidly in progress.

o At the government level, Korea is promoting various policies and

related businesses to overcome the problems of the fishing villages



and fishing communities and to vitalize the fishing communities.

- Since 2005, at the government-wide level, Korea has been
promoting ‘the basic plan for the improvement of quality of life of
farmers and fishermen and farming and fishing community
development’ by a holistic and comprehensive approach to the
farming and fishing communities’ income, employment, welfare,
education, health care and development.

- It has carried out the fishing communities comprehensive
development project, fishing community eXperience village
development project, fishing communities sightseeing vitalization

businesses only for the fishing villages and fishing communities.

o In spite of these government political supports, the current issues the
fishing communities face have not been solved, and especially, a
community based voluntary and bottom—up development model 1is

urgently needed.

o Thus, for the community corporation and regional activation of the
fishing communities, residents—based uses of the characteristics of the
fishing communities and fishing industries, and fishing communities
CB model establishment and vitalization through competitive

investigation and discovery of unused resources are necessary.

3.2 The Purpose of the Study

o To discover the type of business and model of the fishing village

community.

o To present the phased application plan and phased participants’ roles

in the fishing village community business model.

o To present political proposal and political direction for the vitalization

of the fishing village community business.



4. Research Contents and Conclusions

4.1 Research Contents

o The main contents of the study consist broadly of six parts.

- The characteristics of the fishing communities

- Theoretical study of the community business

- The current management status of the domestic and foreign
community business

- The current management status of the domestic fishing village
community business

- The promotion plan for the fishing village community business

- The promotion and support plan for fishing village community

business

4.2 Research Results

]

Analysis on the success factors implication of community business

- Support for business—oriented business model excavation and
community configuration

- Continuous and consistent consulting support for improvement of
residents’ consciousness

- Various and phased political supports from smaller units

- Establishing the fishing communities-oriented policy objectives
considering the distinctiveness of the fishing communities

- Setting up the areas of fishing communities—oriented supports

(operation of the persons in charge of each area)

Establishing wide—area units intermediate support organizations

(use of base university of each area etc.)

Promotion system of fishing village community business



o Policy objectives : Regional activation

o Business subject : Community corporation

o Business structure : Business structure of regional cyclic type

o Method of support : Indirect support approach

o Propulsion system : Local governments led

o Network : Collaborative networks

[ ] Fishing village community business model type

o The fishing communities CB model types can be divided broadly into

four types: fisheries resource application type, community based

sightseeing type, community network type and mixed type.

The fisheries resource application type can develop high
value—added products and generate revenue as well as primary
production through the profit-making type production, processing
and distribution of forestry and fishery resources, using fishing
grounds and fishing ports centering around the fishing
communities.

The community based sightseeing type 1s a tourism service
business using the local landscape resources, tourism resources,
tourism products and home stay, etc. which can expect the role of
alternative fishing business and the effect of urban-rural exchange.
The community network type aims to solve the current issues
such as local welfare, culture, education and day care, etc. jointly
through the link between the fishing community residents and
nearby villages
The mixed type is one combining the primary, secondary and

tertiary industries of the fishing communities, which promotes the

= Xii -



production, processing, distribution and tourist business of the

fishing industry.

[ ] Plan to apply fishing village community business model

o Develop the promotion of the fishing village community business by

dividing into pilot project phase and earnest business phase.

o The pilot project phase starts from planning stage, consisting of the

preparation phase of business invitation and selection, execution phase

for pilot project execution, promotion phase through pilot project

estimation, and independent phase through nationwide model

distribution

o Earnest phase of business starts from the awareness of issues and

business plan phase, consisting of CB types of excavation phase,

business execution phases, business promotion phase, business

self-reliant phase.

o Roles of Participants by the phase of business application

For a sustainable fishing communities CB, it should be led by the
local residents.

The central government should promote a pilot project so that the
fishing communities CB will be a successful model, verify and
promote the results, and should provide guidelines in seeking for
fishing communities CB support measures at the level of the local
autonomous body.

The wide—area unit intermediary organizations are in charge of the
adjustment and integration of the businesses by area, such as
business publicity and network, etc.

The basic unit intermediary organizations are a community—based
type, which support the practicalities such as training, consulting

and marketing, etc.

- Xiii -



[] Fishing village community business promotion and support plan

o To install intermediary organizations

o Training the talents in CB in fishing communities

o Enhanced funding for the fishing communities CB promotion

o Establishing certification management system and fishing communities

CB business estimation

. Plans for the Practical Use of the Research Results

o Use for the establishment of plans to develop and vitalize the fishing

communities

o Use for the selection of the target area of related business.

- Xiv -
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