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SDA AGRICULTURAL MARKETING SERVICE
:;""-'— Strategic Plan 2008 — 2013

2008-2013 Strategic Plan

The Agricultural Marketing Service (AMS) is one of 17 agencies of the U.S. Department of
Agriculture (USDA). AMS i1s responsible for developing quality grade and labeling standards
for agricultural commodities, offering product verification services, issuing Market News
reports, admunistering marketing self-help programs, and making food purchases used in USDA
food assistance programs.

MISSION: The mussion of AMS 1s to facilitate the competitive and efficient marketing of
agricultural products.

VISION: We envision a marketing system that quickly and efficiently moves wholesome,
affordable agricultural products from the farm to the consumer.

VALUES: As an Agency, and as individual employees, we subscribe to the following five core
values:

¢ Independence and Objectivity: We act independently and objectively to create trust in
our programs and services for individuals and businesses thronghout the agricultural
marketing system.

« Customer Service: We provide prompt, accurate, and technically competent services to
our customers.

¢ Accountability: We are accountable to our customers.

* Honesty and Integrity: We maintain honesty and integrity in our programs and ourselves.

« Faimess: We treat everyone with fairness, dignity, and respect.

[(1F 6] OjALAHei¢@=lel bldat ojd

About the Federal Trade Commission

Cwur Mission

To prevent business practices that are anticompetitive or deceptive or unfair to consumers; to enhance
informed consumer choice and public understanding of the competitive process; and to accomplish this
without unduly burdening legitimate business adtivity.

Cur Vision

A LS. economy charactesized by vigorous competition among producers and consumer access to
accurate informaticn, yielding high-guality products at low prices and encouraging efficiency,
innovation, and consumer choice.

Cwr Strategic Goals

1. Protect Consumers: Prevent fraud, deception, and unfair business practices in the marketplace.

2. Maintain Competition: Prevent anticompetitive mergers and other anticompetitive business
practices in the marketplace.

3. Advance Performance: Advance the FTC's performance through organizational, individusl, and
management excellence.
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