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Summary

1. Title
o A Study on Development of Evaluation Index for Rural

Development Projects as Purpose of Field Applications

2. Period of Study
o 2015.3. ~ 2015.12

3. Objectives of the Study
0 The Purpose of this research are developing evaluation index for

General Rural Development Projects which is composed of rural
villages level projects and rural center level project. Then we
finally establish evaluation system for field applications. Specific
actions to conduct included the following:

1) Prior research for theory related evaluation techniques and

General Rural Development Projects.

2) Development of evaluation index for village level projects.
- Development of evaluation index for entry stage villages
- Development of evaluation index for intermediate stage villages

3) Development of evaluation index for rural center projects.

4) Improvement evaluation index through field research.

5) Establish evaluation system for General Rural Development

Projects.

4. Conclusion
4.1 Development of evaluation index
1) Evaluation index for entry stage villages
- Consisting of 5 index (for each project)
2) Evaluation index for intermediate stage villages

- Consisting of 7 index



Summary

3) Evaluation index for rural center projects
- Consisting of 9 compulsory index and several autonomous index
- Introduction for quantitative and qualitative index

- Operating site evaluation expert group

4.2 Evaluation system

(y+0) (y+2) (y+4)
N Self—Evaluation > Course > Self—Evaluation
Report evaluation Report
Baseline Performance
Data Value

Operation of site evaluation expert group

Improvement " Issue & Implication "
Application Incentive & Penalty

Result Analysis <€

Figure 1. Evaluation system (Rural Center Project)

/ MAFRA \ / Local Gov. \

Organizing & Operating Inform Local Gov. . .
Evaluation Expert Group Of Evaluation Schedule Creating Self-Evaluation

Report
Evaluation Group Feedback

Confirmation of
Evaluation System

Review of self-evaluation

report Support Group Rural Community

Cooperation oh

Sita Rpectione Evaluation (Group)

- Collecting documentary

= evidence
epo m%e:Jhsva uation Result Analysis & - Cooperation for site

K Data Accumulation/ Evaluation Expert Group

Figure 2. The roles of evaluation participants
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5. Application Scope & Expectation Effectiveness

o Offering evaluation systems to MAFRA as a management tool of
General Rural Development Projects newly updated.

o Improve utilization of the policy enforcers throughout the
evaluation index covering the whole General Rural Development
Projects.

o0 Contribute to the promotion of project efficiency through
operating evaluation system consisted of site evaluation expert

group
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