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Evaluation Overview

The “Evaluation on Supporting the Good Agricultural Products Storage and
Processing Center in Vietnam (2018-2022)” is designed to provide facilities and
equipment for storing, washing, and sorting various vegetables harvested from
Vietnam's vegetable-producing areas, enhancing their marketability, and con-
ducting training through the dispatch of experts to transfer necessary
technology. Additionally, it includes detailed activities such as inviting stake-
holders, including relevant government officials, for training in South Korea
and capacity-building activities such as local education. The project is man-
aged by the Ministry of Agriculture, Food and Rural Affairs, with the Korea
Rural Community Corporation as the implementing agency, and the project’s
execution agency in the local area is the corporation selected through public
bidding, Seongan Technology Co., Ltd. In Vietnam, the Ministry of Agriculture
and Rural Development (MARD) and its affiliated research institute, the
Vietnamese Academy of Agricultural Sciences (VASS), including the Food Crop
Research Institute (FCRI), as well as local governments such as Hai Duong
Province, participated. To ensure objectivity in evaluating these target proj-
ects, the Korea Rural Economic Institute conducted the evaluation, which
qualifies as an external evaluation. Moreover, since the evaluation is con-
ducted less than a year after the project's completion, it falls under the cat-
egory of end-of-project evaluation. The evaluation assesses whether the proj-
ect inputs were properly made as intended at the initial stage of the project,
whether stakeholders in the target country are satisfied accordingly, and

gauges the likelihood of sustained and long-term outcomes.
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Evaluation Method

To collect data on the project, investigations were conducted both domes-
tically and locally. In South Korea, literature review and interviews with proj-
ect managers were conducted, utilizing documents such as the project im-
plementation plan, annual reports, and final reports submitted by Seongan
Technology Co., Ltd., the project executing agency under the management of
the Ministry of Agriculture, Food and Rural Affairs. Through video interviews
with the project manager (PM) of Seongan Technology Co., Ltd., questions
were asked about matters that were difficult to discern from documents, and
the responses were organized and utilized as data. Through interim reports
and result reporting meetings, background information on the project, current
management status, etc., were reported to the Ministry of Agriculture, Food
and Rural Affairs, the Korea Rural Community Corporation, and opinions were
shared regarding post-project management measures. Local research tasks
were entrusted to local research institutes, with the Center for Agricultural
Policy (CAP) within the Center for Agriculture Policy of the Institute of Policy
and Strategy for Agriculture and Rural Development (IPSARD), a think tank un-
der the Vietnamese Ministry of Agriculture and Rural Development (MARD),
selected as the local research institute. For the survey subjects, among the ben-
eficiary farmers, 25 were selected from Dukchin Cooperative members and 35
from Tanminduk Cooperative members, and among the cooperative leaders,
five from Dukchin Cooperative and four from Tanminduk Cooperative were
selected. To specifically understand the outcomes of the project (selling price,
income, etc.), the income of non-beneficiary farmers was surveyed and com-

pared with that of beneficiary farmers. Fifteen non-beneficiary farmers were
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selected from Dukchin and Pham Chan respectively for investigation, located

in communes of Dukchin and Pham Chan, where each cooperative is situated.

Evaluation Results

The summary of the evaluation based on the OECD DAC six criteria is as
follows. The project target area was selected through consultations between
the central government (MARD) and the Vietnamese Academy of Agricultural
Sciences (VASS) and its affiliate, the Food Crop Research Institute (FCRI), and
Hai Duong Province. Hai Duong Province is suitable for the project to establish
an excellent agricultural produce storage and distribution center focusing on
vegetables, especially carrots, as it is a major vegetable-producing area where
farmers' cooperatives are organized and operated. There are no similar on-
going projects in Hai Duong Province, Vietnam. According to Hai Duong
Province, the Japan International Cooperation Agency (JICA) is implementing
projects related to infrastructure repair and capacity development, but they
are not associated with this project. Therefore, it is difficult to assess the effi-
ciency for alternative projects. The specific activities adopted and pursued by
this project are generally considered efficient in relation to the project
objectives. The specific objectives of this project include enhancing the fresh-
ness and quality of various vegetables, including carrots by the Dukchin
Cooperative and cabbage by the Tanminduk Cooperative, through cultivation,
sale, and sorting. In this regard, washing, sorting, and storage facilities are
considered appropriate outputs as they greatly assist project beneficiaries in
the short term.

Particularly, the Dukchin Cooperative, being designated as a model new ru-
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ral community under the Vietnamese government's New Rural Construction
Project, has received sufficient government support in terms of social over-
head capital, such as access roads, and is a cooperative formed in accordance
with government policies. This can be seen as a foundation for more effective
results compared to other villages or cooperatives.

At the time of the survey after the support, no facilities or equipment had
malfunctioned within less than a year, and it was found that repairs and parts
procurement could be done domestically in Vietnam even in case of
malfunctions. Moreover, members of the Dukchin and Tanminduk coopera-
tives expressed great satisfaction with the quality of the facilities, considering
them better than Chinese products used by non-target cooperatives or nearby
cooperatives, and evaluated them as suitable for direct exports to countries
such as Korea and Japan.

According to the survey results from local research institutions, the income
of beneficiary farmers increased by 95.8% in 2023 compared to 2018, showing
a growth rate of about twice that of non-beneficiary farmers, who had a
growth rate of 48.5%. In terms of monetary value, it represents an income in-
crease of 25.5 million KRW (which is equivalent to 25.5 million Vietnam Dong)
more than non-beneficiary farmers. Furthermore, although the farming scale
of non-beneficiary farmers is larger, beneficiary farmers have more agricul-
tural income, showing a reversal in income from 2018. However, to determine
to what extent this income increase is due to this project, more accurate ex-
amination is needed through post-evaluation procedures. On the other hand,
it is also suggested to increase efficiency by actively utilizing storage facilities

for low-temperature storage during periods when carrots are not produced or
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distributed, or by seeking ways to increase the efficiency of facility use by uti-
lizing facilities and equipment for processing crops harvested at different
times from cultivation and distribution. In the case of the Tanminduk
Cooperative, in addition to washing and sorting, storage facilities are utilized
for short-term storage of crops such as cabbage within 10 days after
harvesting. It is necessary to actively explore measures to increase the effi-
ciency of facility use by securing operating expenses, such as electricity charg-
es, and increasing long-term storage through low-temperature storage to in-

crease added value in distribution and efficiency in facility use.

Lessons Learned and Recommendations

As for recommendations to the Vietnamese government, efforts should be
made to enhance the efficient utilization of facilities and expand post-harvest
processing capabilities such as processing and storage. Vietnamese govern-
ment institutions such as the Food Crop Research Institute (FCRI) should sup-
port various agricultural processing methods by providing technical assistance.
Instead of additional support from the Korean side for facilities and equipment
such as drying equipment, it is preferable for cooperatives to allocate their
own budgets and drive the expansion and installation of such facilities.
Cooperatives feel the need to expand the capacity and scale of current storage
facilities to increase domestic distribution and exports. Increasing the uti-
lization of low-temperature storage facilities is necessary to broaden sales
channels such as exports when operating expenses such as electricity charges
are stably secured. Furthermore, more efforts are needed at the production

level, such as supplying improved or developed high-quality vegetable seeds



and supporting agricultural machinery supply to enhance labor productivity.
Institutions responsible for seed improvement and dissemination of improved
seeds and related cultivation techniques, such as Hai Duong Province and
FCRI, should continue to support this project site in this regard. This will con-
tribute to the further development of the value chain of local vegetables, lead-
ing to increased productivity and quality improvements that will contribute to
expanded domestic sales and exports.

As for recommendations to the overall supervisory agency and government
of South Korea, it can be suggested to support the enhancement of manage-
ment capacity through technological cooperation. Vietnam has requested ad-
ditional support for capacity-building education, in addition to expanding
drying or storage facilities. Furthermore, consulting support has been re-
quested to expand the export of fresh Vietnamese agricultural products and
processed agricultural products to Korea. In response to such requests, addi-
tional support through technological cooperation is necessary. Since 2011, in-
cluding this project, two project-based initiatives have been carried out, in-
cluding the creation of contract farming demonstration sites and support for
excellent agricultural produce distribution facilities. To capitalize on these
achievements and synergies, it seems desirable to plan for the establishment of
expanded-scale agricultural distribution centers and related capacity-building
projects. For more extensive post-harvest processing, and distribution of agri-
cultural products, it is necessary to explore options for introducing compre-
hensive processing facilities such as the Agricultural Product Processing
Center (APC), which South Korea is introducing mainly in major agricultural

production areas, to Vietnam.
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orofE
APC Agricultural Product Processing Center SHE MAFSHE
CAP Center for Agricultural Policy SUHME]
CPS Country Partnership Strategy HIES =725
DAC Development Assistance Committee VeS|
FCRI Food Crop Research Institute LREAHATA
IPSARD Institute for Policy and Strategy for Agriculture and Rural SUSTLUTHMMZATA
Development
MARD Ministry of Agriculture and Rural Development SUSELTR
NTP-NRD National Targeted Program on New Rural Development Mz Z2TH
OCOoP One Commune One Product UHAUZ
OECD Organization for Economic Cooperation and Development ZH>EHNLT |+
ROD Movimiento al Socialismo RSN
SEDS Socio-Economic Development Strategy NI R
VASS Vietnamese Acadmey of Agricultural Science HIEH =ntetA
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AT

201349 F2%(899/QD-TTg)L & WHI ME7F7EA] A| 119} X &7Fs3t W& S1eh
59 AFZESHAgricultural Restructuring Towards Raising Added Values and
Sustainable Development) ;&= 2016~2020 7|71 54 AFE 3.5~4.0% @42 51
2 Skl BE 7HASS 2008 A Kot 2,58 S7HAIZ| AT AL Skl T, 10W ke 5}
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< 203097HA] 54N GDPO] AB+F BAE 3~3.2%, AN S7H 4~4.3%, &A1
lhatd B4t 191~19 2,0005F VND 5& 245Hlth= AgS Al
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AR BATE, A4 E AH| A AAE SAUA, FREL 2o 1S JAES
7H A HE2AR], £ X4 9 FH A, AE A 2] BA, 7 ol ot A
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1971 715 2785kt
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A, AXE FEots T84 dd4 52/
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Ql(innovative farmers) 9] 3t] €240 2 Q9FF 4 QlojA o]EnH} 3% AFY’o|gtal

= AL, ofofl w2k 20508714 & okl A AAIA I A= =71 Aol 2 A A
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3 AU, FEHEFAAER = THEY 3AEE A 7HARS A AFE(2019~2024) 4,
M| Ed SRR AL E HFA A 15 AFY (2020~2025)J, 181 YA E sd &
HH F Y ARJ(HEE FRA G A0tE YAF D AA 35 AA 5 AHARE (2021~
2024),, ™HIEE ¥ FE 1FAS AvtERH A}‘5(2022 2024) )= FX5H3A.
OlE AIAZHIET o2 59 € 5&/IE /a0 & 3% A0 & o] 7t of

A AT AT T2 20HE FTRGLRR BN ol

(B 4-1) 37 39 HIEY Th S, SEH 20} YXIRY ODA2023: 71%)

X LS Al S Ao (A ) | SA IR
HIEE EFAIH AOE At H M RE HMA 715 A 35.0 2021~2024

REYTNE HEE Y Y= ISHe ANEH AlY 35.0 2022~2024
HIEE FEMUR Gt 3 EgAAE 2RAY 53.7 2020~2025

HEE 4 2t & 7XAIS SIAY 53.0 2019~2024

SEUSE HIEE sHRls7 IS/ LUAR(KOPIA) 3xt ALY 53.8 2019~2023
e JHUE A= MOES A0S ZE(HIE) 59.5 2014~2023
=M |HEY FUE § 28N sEHY I=0Y 165.0 2019~2023

Az BARA E5(2023D).
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AU 718, BA) SEY 7|9 FAT 71 2o|Gom], ALITARAIE e Stol % Ao
o}, olefat HolA AHdY] Ly i

A F Aglo] AT AAL TR AT 2L S8 thagel 14, 22k 1B A

R
o, Ze AL oht

A WA ARglo] AMES WA ATAS FHOE A5 ETe] A2 Y
et ARigte] AHAHE B9 7HARE ShE o] A UA| FUEY 2AAA 2



Fof AlHA]

315
2| o

28 A1) Hrtet 2

=
[}

FATH wERA A S A

o)

ol

A
, T =

3] giet.

v
e

s 42 7ol

__On“

f

od

ol

HI, 7|XIx X|&2

}.

KO

2]
n

f

4

3. 1.4

) A4 15, ALAGIL 4707 AL =2 AEH]

=z =
o

2E(

._O«I

A]

RN AL

sk

HlE &

g

2 ]

(E 4-2) N22| HEY, 2, Ak =

& |m oo
v | s
o 2 oy
K| od ol
o7 K& T
o| W = _Mo
o3 00 | G i
| << U Ul
o 5u S | @ ofn| oo | RO | oo | oo Zo| o
00| Cio B | = [ | HH | K| HH | TK oy | HH
P Ko S
=< |[F g+ Kl ~
K — -
=N | oI 2
Soig 2
S| ot =
NN =
= 2
oo o
1o J M_u
w_m w_m 70| ®o| oo w_m ]
ol = |%|R| R &Rl 2 (RD
| oo | | KO ROROE | R
0] 20| %0|=%0 0
|y R It S it i X
M| Hy|ou oujou on| o
oo |oo|om|oo|om|oo| oo |oo
S| Ko | Kpio| Kilo | Kilo | Kilo | Kflo | Kilo | Khio
<O K& |KE|KE|KE[KE|KE| Kb | KE
o o |Oo|O |0 |O o o
= _| =5 _
ro| . |4 " it _,m ol O |u
KO [RO| M| 3df=l] KO |W
m_m 81 | (= ||z B ik |oh
.| KM O[O RO|pF|gn| KO ol | Dk
i K of | &r Ww K o|of
=<
%1
i -
— nr
K Kl o
ar H it
K

P E T

26



YTETET EI2E SFEIE TEE 4%
S RN = L | TR XUofr | W R = : ° Y
q%l”,mﬂnrw o MR T T X E o W_MQﬂH Wlﬂﬂ
S 8 W g X ToTow TR N o) g N o -
SSRGS HE sHEH JE®o Ay
28~ E P T STEKmHSe HWET o )
Thognl FToeagd LT y® oK o
[ ~ M s X o © © o up = 2 oy T
nooTwm oW Ny E R For T WK = D ok W
W ooy ® @Y TH g PR wTX o
SR LE I do = MO g oy % s N I
RET T T oo % oW A How W e g
520 um X <X o up ~ = O % o %EW W
7,_.M‘mﬂﬂoﬂaaw _I_MﬂﬁAmO E._Ql,%‘_qn% T % oo ﬂﬂo
TR TG p ol ®™ T o3 gx oy T
ﬂamo%m;e_azo Wﬁlﬂwm o ®p N o = ooy o TP O
oy WS- BB e mT Moo PR o N
o) S K o T o FEE TR BTy g ¥ E
© S P o e Ees Mpw oo ¥
= o DR BB g X o oayog o Woa e o
— o ‘H_A” jo 17_A|L Z_.O — Z —l —_— “U_Hl ~—$O = q ‘mL = - ._OE ]
ﬂA,mM o S mE m__.m _ﬂ_m o KE ,We ojy ﬂnmo A o w__wu o% W ,_Mf_o w ! _M| &
G R il oMo o~y oo W . = o
ior ® H om o 5 X Bodo ol & M oo %o
ﬂﬂ\ —_ . - E._L ~X° B
TxaRhZy $3Ty *»0%g2,57285¢
° — ull Hlo el L <
CewnT® T3Fd ppiRiEEaTRef
WEe g ® FrreggiagtisdzgzEFdg
omMW%M@%%%mﬁaqﬂa_dﬂfrmﬂﬂnﬂ%w%uﬂ
SEIEI AT R RS R SRS
TEE SR oS m el e P s xS
o "X w P o T U me o w e T O T &
Mg p @ Dy SR T PRy Tl e M
ﬂ%ﬂfglE%ﬂ_.o_.wl@d.%iﬂ%ﬂ%%%ﬂn@x&ﬂ
T X g T Y e YT ox e W
G+ N = o o B T oo B o T W SR -

3} 2171

} &

s
[e}

St A]
Baz 27

o B
=2 O v

£

1

SR

HA 71 = st Ak R 4] Qo &, 7] A

o

2 744 A4

£ 8483



Aol &ex

L7131 QoA AL

71370 st FEaE

5

b, AL 942 9

[

ore Agolct.
SEEEEL R

7} %4

=]

S
L

M, 71AH FgolAe G SUV 2d, IAEE 2t A ¢S A9

7} A o] &

=
T

S SRk

7132 VAASS}

3

P
T

Foick. olof whet, Ae)

tof ol #25

[

sfefan

e

24 &5 Aol ent

x

Tz, 270 29k

I

4015 5)

=
[]

ojn
ol

il

2022 10¥€ofloF B mHE, A

I=2 Al

= Aol R

ol AHIE

olof et g1 %

S5ic. 7Y £Yg F4

aL
[e]

=7

] 7}

3.5%F 9] 10%7F ot 2 AFFolA kg

A

ol

2t

/\6] [e)

2 A

P o
2 A AL

o

qd 59+
AATY 2021, 140). 18V 25571= 9

ttal & o 70

5

gl

o

2,000%9]

r
1

A ZAFOf| A

B

o

Ho

b ore o tepget,

S

2 d4 &8

o
T

]

shofl 4 A4 7} AThs o

ks

B

Fal Al%el A 7,000~

].

9
)

oA g2 kg 6,000~8,000%0] Z=Hj

{5

ol

7
mr

A 5005 7HF

So] sk

o]

A9

2R o] ok

2o

SO

5

8,0005°f

6109 Ff,

H

=0
=

o

=
©

—_—

et Bl &(71 =, ?

28



W& ao] Solut Zlo] A4 Wl B A4, 4
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oY 3L 93 2k A $4H20 oo AolA] $HE9 1209 §, 4]

W20 2o 72HE kg 25,000~30,000%0] w43t 3,000~
4,000% QATE 7HE 02 Ao ghafjsict, o= ke 5,000~7,000%5°0 #iY, 6,000~

AGA ol FuliFe BE 1~2900A 4~5U7HA], FEL 109704 B & =4

Shed), A 7HLs b AT AL 7] 5 A% 5] AT} QloIA, 590~7

Ao g 438 Ao FUE= Aol 57olA 1~28 L= Fof 1H] doF aHE 9l
TH1?1% 178l 250,000~300,000%).

] ZAP|H] 93t R AREZRAL AT W2 W, 6] 5719 7 A5 AMY ©]
Al 201840l ®3] 2023 =0l 95.8%(6,6405 &) HolA H] £3 B719] 48.5%
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E 4-3) 6] 571, Hl 5l 5712] Y45 Hat Hlw

oA
7 HH| 5| = s Ao oI5t 57} &1
° 2023 2018 = 1 A
L m2 ot 5 ot 5 ot 5 ot 5
o] 57t 3,563.6 136.9 69.4 66.4 255
H| 25l =7t 4,138.0 125.2 84.3 40.9 -

A7 AEZAF A3}

£5o] oA H w4 Oﬂ-é e}
th 2, 53 57k9 A9 P 20234 ke 5434500 2ol BopstAT] 0|z L
20184 4,246.9%] a] ol oF 28% Z7Ket Aol ¥] 58 7ks T A1 Afolo] 2.5
3.3% ZolEol] 43 S7he] gnc AU

d, A% 5 Al 9] Z8e 5 2T *]i‘%]% =t et & 5 %S
2R, At 43 $42 1~29 Fofl o]Fod & UL Aol

E 4-4) 25| 571, HiSs] 5719 G2 HoK7te| Hat Hl (S /kg)
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20234 20184
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H 4-5) AI0] 2t Ss2S0i| L0t 2QoIA=XI0f thet SE(%)
72 Beme | me | =5 | HRYS | ao¢
A
ASIO| SR04 5201 B BRAIH | 3929 | 5893 | O 179 0
NSIO| HEUNOl +20 B BRAIH | 5625 | 4167 | 208 0 0
A0] 7IS0IMS] =0 & HQSIRLE? 26.09 56.52 10.87 6.52 0

T3h, AR ZA T ¢ Yol ks Sho] 98% o] AHE A oA 30.36%, ‘oA
67.86%) A A BFATHARZAF AT},

AFE] = 2 Ao A 9] S 259 9,790% Yol A HF 299] 8,470%F 9,720 0.2
9F 39 8,680U(14.9%) %, A=At A= A A2S A2 wiE A3} v wshd
Tha 9 2t SAIAY] 349 oA, TR AR P AH, A ete] Fof o
A e AdSF 7 T A ETA, HFHIA A T g 2HIst 4 Qi

A ARIE] vjE o] AL o2 AF X} 24H2019, 2020)0] AZET} %

A% o] o] 2ol Ht. 24 At 19F 20194, AFHF 2021492
FZU9Z QI8f 2022499 19F, ARF A4E SAlo] APsk= Ao HAHOR
A, AAGH] P o] A]7]of o]Fo]Fct.

2020¢0ll= ZEUH9R QI8 HE7HAC] o &gkont, 20229 o] & RH3lstgirt.
H§B$%N%%%ﬂﬂﬂkw%%ﬂ$ﬂﬂﬁﬁ1%%%@%%+ﬂaﬂ% UHA
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E 4-6) A=E AIH|, M7 A& & A

=91 9, (%)

T Eo/25 a=2
sve 2019 2020 2021 2022
3 2,597,900,000 370,000,000 | 1,174,708,177 | 960,970,577 92,221,245
Aot (100.0) (14.2) (45.2) (37.0) (3.5)
= x| 2.984,709,720 570,000,000 | 1,460,921,000 | 440,565,000 513,223,720
=" (100.0) (19.1) (48.9) (14.8) (17.2)
3 1,230 300 390 360 180
o - (100.0) (24.4) (31.7) (29.3) (14.6)
T 1,350 260 229 325 536
=" (100.0) (19.3) (17.0) (24.1) (39.7)
F 83 A= FY EHH] ‘@HE'—%%I 179 3092 AAL
= (F)AAN7ES AT A AAEAATE(2019); BHEAER S50 2 FAH (F)AAM7EH AT AlAE

HATF-A(2022)14 xq x} A
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gy 2o A+t 29 Ul 55 TS5 2Ry 29 shvpgol 242 E 279
ZaAo] diFEo] 1o A E &8, 242 1Y
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I 1 ) B - Commune: .....oeeeeeenneeanas®
Beneficiary: [J 1. Yes [0 2. No» Village:......comemrucennnn

HOUSEHOLD QUESTIONNAIRE-

Imvestigate the implementation of The project for Supporting the Good Agricultural Products
Storage and Processing Center in Viet Nam-

* A. GENERAL INFORMATION «
= 1. Respondent-

O O 1 ¢
o 1 2Phone mumber e -
w 13 Yearof Barth . 1.4 Gender O 1. Male 0 2. Female-

» 2. The person who decides on the household's agricultural production/business plan (ignore
if it is the same as the respondent)-

« 21Yearofbarth . 22 Gender 001 Male ]2 Female-

« 2.3 Relationship with head of household: (1 1Head (0 25pouse ™ [0 3Children [
4Father/mother [ 50ther relationship

« 3. Total agricultural land area of the household .o (m 2 )

» 4. Estimated total agricultural income in 2023 ...cccnnsnssssrsssssssssssss dillion VND-
« 3. Estimated total agricultural income in 2018 ..o Million VND-

.
.? Sign+ a

‘

.

.

.

-

Bl
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N
wn



"B .INFORMATION ABOUT MAIN PRODUCTS«

1. Currently, what are the main products your household produces? (select 1)+

O 1. Carrot [ 2. Radish [ 3. Other vegetables (Spectfiy). ... -
2. Is your household's main preduct different from 5 years ago?~

O1. Yes O 2. No (If not, move to question 4}

3. If yes, why did your household change the main product?+
O 1. Previous products were difficult to selle
O 2. Previous products had lower profitse
O 3. Due to local advocacy/movement/planning.
O 4. Due to the currently supported main products«
O 5. Due to buyer's order«

L1 6. Other (spectdy) -
4. Which of the following steps does your household carry out?+
* O 1. Farming [ 2. Harvest [ 3. Post-harvest preservation ~ [J 4. Preliminary processing -
=[5 Processing [ 6. Preservation after processing 7 Other(specify). ... ¢

5. Have you ever participated in training courses on farming/harvesting/ processing/preserving/ agricultural products?-
O 0. Never participated in any training+
O 1. Participate in training on farming techniques«
O 2. Participate in training on harvesting techniques«
[J 3. Participate in traming on preliminary processing techniques «
O 4. Participate in training on preservation techniques+
[J 5. Participate in traming on processing techniques+

LI 6. Participate i tramming on other techniques (Spectty) ..o ¥
. Tf sn, which agency organized those training conrses?.

[ 1. Project to support Korean agricultural product processing and preservation facilities in Vietnham — «
[ 2. Tramning course for state officials+
[ 3. Tramning course for enterprise/cooperative staff-

4 Other (specify) o
7. Do households apply knowledge from training courses to agricultural production?~
01 Yes 02 . Are note

" C.PRODUCTION CULTIVATION STAGE~
1. Currently, which PRODUCTION PRACIICE(s) is your household applying?+
* 1. GAP orequivalent [J 2. Organic [0 3. Tradition o
[0 4.Other (specify) o

2. Has this method changed compared to 20182~
O1. Yes O 2 No~

3. Reasons for changing production practices+
O 1. After traming O 2. Get support 0O 3. Self-awareness+
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5

General information about costs, area, productivity, output and selling prices of fresh agricultural products-

"Product- 2023~ Increase/decrease rate compared to 2018~
Cultivat | numb Total Total | Averag Total | Cultivat | numb Total Total | Avera | total
ed area | er of | expenditu | outp | e selling | revenue | ed area-| erof | expenditu | outp ge reven

(m?)o | farmi re on uto | pricec | (excludi farmi re on ut. | selling ue
i (%)< i 5
ng productio ) ng ng productio price+
season no (ton)=| (VND/k | expenge season no (26) (%0)e
$e 3% s)e se (%)-
(Million (%)
VND)» (Million
dong)~

b @ 1e 2¢ 3« 4 5« [ 7e 8¢ 9. 10+ 11« 12+

"1.Carrot- a a a B @ a a @ @ E E a

"2. Radish- @ a a E & @ @ & @ @ @ r

"3, Other o a a o a o o a o o o a

vegetables
(specifically).......
wrrannt’

;3. Changes in the use of inputs-

" Production Origin of [INPUT]+~ | The quality of Change in average Reasons for Impact/effectiveness of
inputs- [INPUTS] amount of changing the change?~
compared to 2018~ [INPUTS] per unit | average amount
area compared to | of [INPUTS] per
2018- unit area~
o 1. Self-produced. 1. Better quality 1. Use less 1. Get trained- 1. Increase productione
2. Project support« 2. Poorer quality- 2. Use morev 2. Supported. 2. Increase quality+
3. State supporte 3. No change~ 3. No change+ 3. Self-awareness-| 3. Meet the requirements of
4. Buy outside~ the domestic markete
4. Meet export requirements-
3. Less wastage«
6. Higher selling prices
7. Other (specify)e
"o 1o 2e 3¢ 40 Se
"1.Varieties- E B . . .
"2.Fertilizer- . E E E E
"3.Pesticides~ . E E E E
n=1 47



*D. PRELIMINARY PROCESSING~

*1. Current status of changes in preliminary processing methods for main preducts of households~

PRELIMINARY Current Is the Reason for Did the Impact/effectiveness of change?~
STAGES~ methods~ current changing | household receive
method application | any support for
different method- these stages?-
from 20187~
+ o . -
I Get 1. Received 1. Mc_lre m?tfoz m size and quality
1. traditional trained « support for classification:
’ . rpo; 2. Meet the requirements of the domestic
2. Machinery.| 1. Yeso 2. machinery and
"o . marketo
3. Not 2. No~ Supported- | equipment + .
i L . 3. Meet export requirements+
applied- 3. Self~ 2. Participated in
_ g 4. Less wastage~
awareness ¢ | fechnical training+ 3. Hivher seiline price: 6. Othere
3. None; 4. Other- -4 8 P r
" 1e 2« 3- 4. 5
"1.Remove unused @ e @ @ @
parts (cut roots, deep
leaf pruning....)~
'2.S0rting (by size, e a a a e
by quality)e
"3.Wash/disinfect. a a B B B
4.0ther- el el El El @
'E. STORAGE STAGE«
‘1. Current status of household agricunltural product preservation«
STORAGE Current Is the current Reason for Did the Impact/effectiveness of change?-
STAGEs~ form of form of changing household
preservation-| preservation application receive any
different from method- support for
201827« these stages?«
o 1. warehouse«| 1. yes+ o 1. Can be preserved longer«
2. 2. noe 1. Apply 1. Recelved 2. Maintain better product quality.
Refigerator+ trained § uppof"xfnr 3. Meet the requirements of the domestic
2. Cold knowledge mac_hmer}' and market.
storage: 2. Supported. equipment + | 4 Moot export requirementss
2. Participated in | -
3. Not 3. Self- | 5. Less wastage-
. fechnical . ; .
applicable- awareness ¢ training. 6. Higher selling pricec
3. None; 4. Other-| /- OMer*
e 1e 2¢ 30 4 5e
'Preserving raw e e @ @ @
products~
'Preserving pre- @ @ © o @
processed
products
Preserving a a rl @ e
processed
products~
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"F. PROCESSING-

*1. Current status of processing+

b STAGES- Current Is the current Reason for | Did the household Impact/effectiveness of change?-
processing | method changing receive any
form- different application support for these
from 20182~ method- stages?v
A 1. 1. yes« P 1. Save time; 2. Save fuel; 3. Save labor- ]
“ traditional- | 2. no- 1. Get trained | 1 Received 4. Meet the requirements of the domestic
2 knowledge- support for market.
Machineryo 2. Supported- macﬁme}’}‘ and 3. Meet export requirements.
3. Not 3. Self- equipment « 6. Less wastage.
applicables awareness ¢ 2. P a?fr Lep afgdr el Higher selling price-
fechnical tramming. 8. Product quality is more uniform; 9. Other+
3. Nong; 4. Other> |~ quatity ;O
"o 10 26 3o 4o 5o
"1.Cut/trim the a B . s .
product-
"2.Heat drying- e - B . .
"3.Cold-drying~ e ° o o o
.4.Deep o El @ @ o
processing.-
5.0ther+ a r @ @ o
" G. LINKAGES AND PRODUCT CONSUMPTION
*1. Current status of product linkage and consumption in the last 12 months
= Sell to [
cooperatives/enterpri Sell to traders~ Self-retail-
sesp
-Product- Average Output Average selling Output (kg)e Average Selling Output kge |
selling (kg)o price (1000 price (1000/kg)o
price VND/kg)+
(1000
VND/kg)«
s 1e 20 30 40 Se 6+ [
=1. Carrots — semi-raw- @ @ o o e E [
=2.Carrots — preliminary a a a o o o e
processing
=3.Carrots — preserved. B o B o o o e
=4.Carrots — processed- @ E @ @ o P e
=5.Radish — semi-raw- El P El S S Fl e
=6.Radish — preliminary @ < @ @ e e I
processing
=7. Radish — preserved- @ ? B e ° P e
=8. Radish — processed- @ E E e @ B [
=9.0ther vegetables — semi-raw+ |« e @ a a E |
=10.0Other vegetables — a a a o o - e
preliminary processing«
=11.0Other vegetables — preserved- | » E @ ¢ e @ 3
=12.0ther vegetables — processed~ | ~ @ @ e a E I

Hu
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«H.ACCESSING SUPPORT FROM THE PROJECT«

= This section only asks households that received support from the project only " The project for Supporting the Good Agricultural

Products Storage and Processing Center in Viet Nam "o

QUESTIONS»

SELECTIONs»

a.How do you evaluate the necessity of the project?-

1.Project align to your production needs-

[71. Very necessary [J 2. Necessary [J 3. Normal-

[74. Not necessary [J 5. Very unnecessarye

2.Project align to your preliminary processing needse

[J1. Very necessary [J 2. Necessary [J 3. Normale

[74. Not necessary [ 5. Very unnecessary «

3.Project align to your preservation needs«

[71. Very necessary [J 2. Necessary [J 3. Normal-

[74. Not necessary [ 5. Very unnecessary «

4.Project align to your processing needs+

[ 1. Very necessary [J 2. Necessary [J 3. Normal+

[74. Not necessary [J 5. Very unnecessary <

b.Coherence-

1.Can you easily access project support such as machinery and
equipment for preliminary processing, preservation, and

processing?-

7 1. Very easy [J 2. Easy [J 3. Average+

[74. Not easy [7 5. Very not easy-

2.Can you easily use/operate supports such as machinery and

equipment for preparation, preservation, and processing?«

[71. Very easy [J 2. Easy [J 3. Average-

[74. Not easy [J 5. Very not easye

3 Besides carrots, radishes and root vegetables, can you access

for other products?<

71 Yes [J2. Nov

¢ Impact”

a

1 From the Project's support. do you see that the quality of pre-
processed, preserved, and processed products is better?e

71 Much better [72. Better [73. No change

74 Worse 5. Very worse?

price?s

2 If better. product quality increases (%o) (Za)e

3 After receiving suppert, the preservation period lasts for | ... {month)e
many monthse

4 After recerving support, how many % higher is the selling | ... (Za)e

5 After receiving support, is the product easier to sell?

6 _After receiving support, how much is the increase of output?

d.sustainahility~

1_After receiving support, will you expand the scale?+

2Do you intend to expand the scale or invest in additional

production?”

71 Yes [J2. Nov

3 After recetving support, Do you think that the income will be

more stable?<

71 Yes [J2. Nov

4. Are there many other households outside the project who

want to invest'apply machines/technology/technical methods

supperted for project members?e

71 Yes, Alot [72. Yes, guite o lot {73. Yes, afew households

{74, Yes, very few households [7 3. Noe

A

Thank you for participating in the interview!«
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2. A3 R(H A XE)

Checklist 1 for Field Visit

The project for Supporting the Good Agricultural Products Storage and Processing Center in

Vietnam
Evaluator: Date:
Deokchin Structure Condition Maintenance Freq_gengy @
Utilization
Warehouse Building (966m2) Excellent/Gopd Routinely/Rare/ | High/Middle/
/Need repair Never Low

Security house (13m2)

Office building, Administration building (200m2)

Cold storage warehouse

Perimeter fence

Comments

(Example: The main building has cracks and allows water to infiltrate. Maintenance was carried out through a
company hired by DNEA but it seems that it has not solved the situation.)

Suggestions

(Example: Rehabilitate the upper part of the main building, where it has cracks and infiltration. The more
urgent the works are done the better, as it can prevent further damage in the future.)
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Checklist 2 for Field Visit

The project for Supporting the Good Agricultural Products Storage and Processing Center in

Vietnam
Evaluator: Date:
Tanminduk Structure Condition Maintenance Freqt_:enc_:y o
Utilization
Newly established warehouse (210.93m2) Excellent/Gopd Routinely/Rare | High/Middle/
/Need repair /Never Low
Renovated warehouse (220.4m2)
Office building, Administration building (200m2)
Cold storage warehouse
External fence
Comments

(Example: The main building has cracks and allows water to infiltrate. Maintenance was carried out through a
company hired by DNEA but it seems that it has not solved the situation.)

Suggestions

(Example: Rehabilitate the upper part of the main building, where it has cracks and infiltration. The more
urgent the works are done the better, as it can prevent further damage in the future.)
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Checklist 3 for Field Visit

The project for Supporting the Good Agricultural Products Storage and Processing Center in

Vietnam
Evaluator: Date:
Deokchin Inside Plant Condition Maintenance Freq.lfenf:y o
Utilization
. Excellent/Good | Routinely/Rare/ | High/Middle/
Raw material supply conveyor /Need repair Never Low

Air bubble washer
2-stage brush washer

Up elevator

Belt conveyor

Air blower dryer

Roll brush cleaner

Weight sorting machine

Strapping machine

Tape sealing machine

Twist conveyor

Inspection scale

Compressor

Unit cooler

Condensing unit

Water cooling unit

Condensing unit for water chiller

Comments

(Example: The main building has cracks and allows water to infiltrate. Maintenance was carried out through a
company hired by DNEA but it seems that it has not solved the situation.)

Suggestions

(Example: Rehabilitate the upper part of the main building, where it has cracks and infiltration. The more
urgent the works are done the better, as it can prevent further damage in the future.)
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Checklist 4 for Field Visit

The project for Supporting the Good Agricultural Products Storage and Processing Center in

Vietnam
Evaluator: Date:
Tanminduk Inside Plant Condition Maintenance Freq.lfenf:y o
Utilization
. Excellent/Good | Routinely/Rare/ | High/Middle/
Raw material supply conveyor /Need repair Never Low

Air bubble washer

Belt conveyor

Air blower dryer

Roll brush cleaner

Weight sorting machine

Tape sealing machine

Twist conveyor

Inspection scale

Unit cooler

Condensing unit

Comments

(Example: The main building has cracks and allows water to infiltrate. Maintenance was carried out through a
company hired by DNEA but it seems that it has not solved the situation.)

Suggestions

(Example: Rehabilitate the upper part of the main building, where it has cracks and infiltration. The more
urgent the works are done the better, as it can prevent further damage in the future.)
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Checklist 5 for Field Visit

The project for Supporting the Good Agricultural Products Storage and Processing Center in

Vietnam

Evaluator:

Date:

Vehicle & Others

Condition

Maintenance

Frequency of
Utilization

Electricity Stacker

Excellent/Good
/Need repair

Routinely/Rare/
Never

High/Middle/
Low

Forklift

Desktop

Laptop

Copy machine

Printer

Desk

Chair

Comments

(Example: The main building has cracks and allows water to infiltrate. Maintenance was carried out through a
company hired by DNEA but it seems that it has not solved the situation.)

Suggestions

(Example: Rehabilitate the upper part of the main building, where it has cracks and infiltration. The more
urgent the works are done the better, as it can prevent further damage in the future.)
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Checklist 6 for Field Visit

The project for Supporting the Good Agricultural Products Storage and Processing Center in

Vietnam
Evaluator: Date:
. " . Frequency of
Others (if any) Condition Maintenance Utilization
Excellent/Good | Routinely/Rare/ | High/Middle/
/Need repair Never Low
Comments

(Example: The main building has cracks and allows water to infiltrate. Maintenance was carried out through a
company hired by DNEA but it seems that it has not solved the situation.)

Suggestions

(Example: Rehabilitate the upper part of the main building, where it has cracks and infiltration. The more
urgent the works are done the better, as it can prevent further damage in the future.)
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